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“Live life in all its fullness” John 10:10
Foreword from the Chair of the Governing Board
On behalf of the Governing Board, we are pleased to present the annual report for St Margaret’s C of E Primary School for the academic year 2025–2026. This report summarises the work of governors, celebrates the achievements of the school community, and outlines the priorities that will guide our continued improvement. I took over the role of Chair in September 2026 and, as a retired Headteacher, am well placed to work alongside Mrs Newland and my fellow governors in the management of this small village school.
At St Margaret’s we seek to develop wisdom, encourage aspiration and promote dignity and acceptance enabling our children to live a life giving back to the community. Our core values are Aspiration, Wisdom and Endurance. Governors are grateful to pupils, families, staff, volunteers, church partners and the wider community for their support throughout the year.
Role of the Governing Board
The Governing Board works strategically with the Headteacher and senior leaders to ensure that the school provides a high-quality education for every pupil. Governors do not manage the school day to day; instead, they provide support and challenge, monitor standards, and ensure that statutory duties are met.
During 2025–2026, governors focused on three core responsibilities: setting the school’s vision and strategic direction, holding leaders to account for educational performance and safeguarding, and overseeing the effective use of financial resources.
Governance Activity During 2025–2026
The Governing Board met regularly throughout the year and carried out governor monitoring visits, policy reviews and training. We…
· Reviewed progress against the School Improvement Plan.
· Monitored safeguarding practice, attendance, behaviour and pupil wellbeing.
· Considered curriculum development and the quality of teaching and learning.
· Reviewed financial planning and ensured resources were aligned with school priorities.
· Undertook governor training to strengthen knowledge, skills and statutory understanding.
School Improvement Priorities
Governors worked with school leaders to keep the School Improvement Plan under review, ensuring that priorities remained focused on Inclusion, curriculum and teaching, Achievement, attendance and behaviour, personal development and well-being, early years, and leadership and governance. Governors also considered how the school’s Christian vision is lived out through daily practice, collective worship, relationships and service to others. One area the school has worked towards is ensuring there are more opportunities for pupil to develop their interests. We saw improvements in the number of clubs on offer, older pupils given opportunities for leadership, musical instrument tuition and a buddy system. We have especially enjoyed joining in with curriculum days. 
In the coming year we will be monitoring how OPAL is used to promote high standards of inclusion during social times.
Standards, Curriculum and Pupil Outcomes
Governors received reports on attainment, progress and wider achievement across the school. We asked questions about how assessment information was used to identify gaps, provide support and ensure appropriate challenge for pupils. Particular attention was given to early reading, mathematics, writing, curriculum breadth and support for disadvantaged pupils and pupils with special educational needs and disabilities. As a small village school, St Margaret’s faces particular challenges. The three classes are all mixed age group, so care has been given to develop a curriculum that rolls over two years. The four teachers must lead and manage more than one area of the curriculum, with the Headteacher taking on a large proportion. However, the school has worked hard to ensure all teachers are given the opportunity to develop their leadership skills by taking on a research project. Another challenge of a small school is that pupil outcomes can vary widely year from year. At times there may only be four pupils in a year group, which makes it a challenge to compare outcomes to the national figures. St Margaret’s also has a higher-than-average number of pupils with additional needs which also affects overall outcomes. However, the school has inclusion at its heart and governors monitor the progress children have made during their time at the school.
In the coming year we will be monitoring outcomes, ensuring the combined data is inline with individual subjects.
Safeguarding, Attendance, Behaviour and Wellbeing
Safeguarding remains a central priority for governors. Throughout the year, governors monitored safeguarding systems, staff training, safer recruitment procedures, attendance, behaviour, online safety and the school’s pastoral support. Governors worked with leaders to ensure that pupils feel safe, listened to and supported.
Attendance is good at St Margaret’s, being in the top 20% of schools. However, if children are absent, staff follow robust attendance procedures. Behaviour is generally very good, although there are times when children with additional needs may struggle to cope in school. As governors, we have asked questions to ensure both their needs and the needs of other pupils and staff are considered. Governors have given staff opportunities to provide feedback on their roles, and we take wellbeing of the school community as a priority. 
In the coming year we will monitoring what support is given to FSM pupils to improve their attendance.
Finance, Premises and Resources
Governors monitored the school budget carefully, ensuring that spending decisions supported pupils’ education, wellbeing and safety. Financial planning took account of staffing, curriculum resources, premises needs, energy costs, statutory requirements and long-term sustainability.
Governors also considered the condition of the school site and the effective use of resources to maintain a safe, welcoming and purposeful learning environment.
As a small village school, finances are very tight. The school receives funding based on the number of pupils and with a declining school population this is a concern. The governors have considered the sustainability of the school in future years and are open to joining an academy trust if it will help secure the future of the school. We have also placed the condition of the buildings s a high priority. Our youngest children have a demountable building for their classroom which is in urgent need of replacement. We have supported the school to put pressure on the local authority to rectify the situation and understand the building should be replaced in 2027. We hope this may encourage more parents to choose our school with the improved environment.
In the coming year we will be monitoring health and safety standards and continuing to support the school with building and infrastructure improvements. 
Partnership with Parents, Carers, Church and Community
The Governing Board values the contribution of parents and carers and recognises the importance of strong home-school partnerships. Governors are grateful for the support families provide through attendance at school events, engagement with learning, volunteering, fundraising and constructive feedback. Our Governing Board still has vacancies, and we will continue to seek new members, especially a foundation governor. 
As a Church of England school, links with the parish and wider church community continue to enrich school life. These partnerships support collective worship, spiritual development, community engagement and the school’s distinctive Christian character.
Closing Statement
The Governing Board would like to thank Mrs Newland and her staff team, pupils, parents, carers, volunteers, church partners and the wider community for their commitment to St Margaret’s C of E Primary School. We look forward to continuing to work together to help every child thrive.

